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Newly Formed PDEC (Professional Development and Evaluation Committee)

Focus for 2023-2024

→ Update our evaluation system for 2024-2025 school year

 - Board of Education last reviewed 2015

→ Based on new state statute 



Salem School Improvement Plan





State crosswalk document:

→ What do we do well?

→ What needs to be updated?

Edit our process based on teacher feedback

Shared with Leadership Team and staff

Reviewed with Board of Education Curriculum Subcommittee

Process



● Timelines

● Created differentiated cycles 

● Area to reflect on professional responsibility and teacher leadership

● Growth Plan

Updates



Next Steps

● Student centered goals

● PDEC created model for teacher

● Staff professional development in August


