
Salem School District 

Personnel/Contract Negotiations Subcommittee Meeting 

Monday, September 9, 2024 

5:30 PM 

 

Present:    Sue Spang (Chair) and Ryan Little  

Administration: Brian Hendrickson, Superintendent and Kim Gadaree, Business Manager     

  

 

1. Call to Order:  Meeting called to order at 5:30 p.m.by Sue Spang.  

 

2. The subcommittee unanimously approved the July 15,2024 meeting minutes. 

 

3. Additions to Agenda:  None.  

 
4. Update on AFSCME Negotiations:  None.  

 
5. Update on AFT/SFT Negotiations:  None. 

 
6. Update on Administrative Structure and Contracts:  The subcommittee discussed possibly 

combining the salary agreements into a 3-year contract for the Principal, Assistant Principal 

and Director of Student Services. Discussions to take place during the budget process.  

 
7. Review Organizational Chart: The subcommittee discussed the organizational chart and 

suggested some changes to simplify the chart. 

 
8. Other:  None.  

 

9. Next Regular Meeting:  October 7, 2024 at 6:00 pm. 

 

       8. Adjournment:  Meeting adjourned at 6:03 pm. (RL/SS) 

  
 

 

  


