
Salem Board of Education
Personnel Subcommittee Regular Meeting

November 4, 2024
Media Center
6:00 p.m.

Agenda

1. Call To Order

2. Additions to Agenda

3. Approve September 9, 2024 Minutes

4. Review Early Notification Incentive

5. Update on Administrative Structure and Contracts

6. Review Examples of District Organizational Charts

7. Review Draft policy #4117.6 Exit Surveys/Interviews

8. Other

9. Next Regular Meeting Date: December 2, 2024 at 6:00 p.m.

10. Adjourn


