Salem School District
Budget Subcommittee
Regular Meeting
Monday, December 16, 2024
Media Center

6:00 p.m.
Present: Ryan Little and Sue Spang
Administration: Brian Hendrickson, Superintendent and Kim Gadaree, Business Manager

1. Meeting was called to order at 6:22 p.m. by Ryan Little, Chair.

2. Preliminary SY205-26 Budget Discussion: The subcommittee discussed summary of
budget items, which include current budget items with any contractual wage increases as
well as needed budget items to be added.

3. Executive Session

a. Discussion of status/strategy regarding pending administrative proceedings and
appeal concerning SFT SBLR Ruling
The subcommittee unanimously agreed to enter Executive Session at 7:40 pm to
discuss status/strategy regarding pending administrative proceedings and appeal
concerning SFT SBLR Ruling inviting Superintendent Hendrickson and Business
Manager Gadaree. (SS/RL)
Executive Session ended at 7:55 pm.

4. Adjournment: Meeting adjourned at 7:56 p.m. (SS/RL)



