Salem School District
Budget/Finance Subcommittee
Regular Meeting
Tuesday, April 23, 2024
Media Center

5:30 p.m.
Present: Ryan Little (Chairman), Sue Spang and Sean Reith (ex-officio)
Administration: Brian Hendrickson, Superintendent and Kim Gadaree, Business Manager

1. Meeting was called to order at 5:37 p.m. by Ryan Little, Chair.

2. SY2024-25 Budget Discussion/BOF Budget Reduction: The subcommittee discussed the
$250,000.00 cuts from the Board of Finance. Possible areas for consideration are the
proposed behavior positions for approximately $140,000.00. Other options include
reorganization.

3. Adjournment: Meeting adjourned at 7:08 p.m. (SS/RL)



